
Black & Veatch Special Projects Corp. 
AES Contract No. EP-S7-05-06 
Task Order Summary Report 

Reporting Period: July 4,2015 - August 7,2015 

AES Task Order No.: 
AES Task Order Title: 
AES Task Order Project Officer: 
AES Task Order Site Manager: 
AES Task Order Type: 
Period of Performance: 
Related Invoice Number: 

0125 
West Lake Landfill Technical Assistance 
Brad Vann 
Gary Felkner 
Ceiling 
04/15/13 - 03/31/16 
3 

1. ACTIVITY FOR THE REPORTING PERIOD 
• Project Planning and Support. 

Continued project management activities including filing, contract 
administration functions, monthly reporting, budget forecasting, and 
coordination of staff. 

— Prepared and submitted on July 28,2015 Volume 2 Project Plan for 
Modification No. 1. Received approval of the proposed Project Plan 
from EPA CO on August 5,2015. 

• Technical Assistance. 
Initiated planning efforts for review of files in the Administrative Record. 

• Task Order Close-Out. 
— No activity. 

2. SCHEDULE AND COST VARIANCES WITH RECOMMENDED SOLUTIONS 

Task 

Start Date Completion Date 
Schedule and Cost Variances with 

Recommended Solutions Task Planned 
Actual or 

Anticipated Planned 
Actual or 

Anticipated 
Schedule and Cost Variances with 

Recommended Solutions 
Project Planning 
and Support 04/15/13 04/15/13 03/31/16 03/31/16 

Technical 
Assistance 05/1/13 05/1/13 02/28/16 02/28/16 

Task Order Close-
Out 03/1/15 03/15/15 03/31/16 03/31/16 

3. OTHER PROBLEMS AND RECOMMENDED SOLUTIONS 
None. 

4. CONTRACTOR INITIATED INNOVATIONS AND COST SAVINGS 
None. 

Task Order 0125 
West Lake Landfill Site 
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Black & Veatch Special Projects Corp. 
AES Contract No. EP-S7-05-06 

Task Order Summary Report, Continued 
Reporting Period: July 4,2015 - August 7,2015 

AES Task Order No.: 
AES Task Order Title: 
AES Task Order Project Officer: 
AES Task Order Site Manager: 
AES Task Order Type: 
Period of Performance: 
Related Invoice Number: 

0125 
West Lake Landfill Technical Assistance 
Brad Vann 
Gary Felkner 
Ceiling 
04/15/13 - 03/31/16 
3 

5. ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD 
Next reporting period August 8,2015 to September 4,2015. 

• Project Planning and Support. 
Continued project management activities including filing, contract 
administration functions, monthly reporting, budget forecasting, and 
coordination of staff. 

• Technical Assistance. 
— Conduct review of files in the Administrative Record currently scheduled 

for August 26 to 28,2015. 

• Task Order Close-Out. 
— No activity planned. 

Task Order 0125 
West Lake Landfill Site 
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